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Visibility is not the same as a dashboard
A dashboard shows numbers. A FinOps visibility system explains spend, assigns ownership, and creates action.

Billing & Usage
AWS CUR / Azure

exports / GCP billing

Normalize
FOCUS-aligned fields

and rules

Allocate
team, app, env,

product, shared cost

Operate
reviews, owners,
actions, forecasts

Finance Engineering Product Leadership

A dashboard is useful only when it creates decisions, owners, and follow-through.

The core question: can finance, engineering, product and leadership look at the same spend data and
agree what changed, who owns it, and what action is needed?

Many teams already have Cost Explorer, Azure Cost Management, billing exports or third-party tooling. The gap is
usually not raw data. The gap is data structure, allocation rules, shared cost logic and review cadence.

Grounding: FinOps Foundation Framework and phases; FinOps for AI guidance; FOCUS billing
specification concepts; AWS Well-Architected, Azure Well-Architected, and Google Cloud Well-Architected
cost guidance. Use this as a discussion tool, not as a substitute for environment-specific analysis.



Vikassh Dalal | FinOps Field Guide Page 3

vikasshdalal.com | vikassh.dalal@gmail.com Cloud cost visibility, governance, optimization

Visibility checklist
Build the basics before expecting optimization to stick.

Area What to check Decision to make

Billing data Exports are accessible, current and trusted; cloud
accounts/subscriptions/projects are mapped to business
context.

Create one source of truth for
cost and usage.

Hierarchy Accounts, subscriptions, management groups, projects and
resource groups follow a logical ownership structure.

Decide whether structure
reflects product, environment,
business unit or platform.

Tags/labels Mandatory fields exist for owner, application, environment,
cost center and business service.

Define minimum tagging policy
and exception handling.

Shared costs Network, security, platform, support, data and observability
costs are not left unallocated.

Choose direct, proportional or
business-rule allocation.

Kubernetes Cluster, namespace, workload and team-level costs are
visible where containers are used.

Map cluster spend to
namespaces, teams or products.

Storage/logs Snapshots, backups, object storage tiers, retention and
observability data are tracked.

Create lifecycle and retention
policy aligned to business need.

Network Egress, NAT, private connectivity and inter-region transfer
costs are surfaced.

Review architecture and routing
decisions before treating cost as
noise.

Commitments Savings Plans, reservations, committed use discounts and
enterprise agreements are tracked against usage stability.

Do not buy commitments before
ownership and forecast are
clear.
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Allocation model blueprint
Allocation should be understandable, repeatable and fair enough to drive behavior.

1. Collect cost and usage data

2. Normalize dimensions and naming

3. Map direct costs to owners

4. Apply shared cost rules

5. Review variances and actions
Allocation type When to use it Examples

Direct allocation Cost maps cleanly to one owner: product, team,
application, customer or environment.

Compute, database, storage,
dedicated services.

Rule-based allocation Cost is shared but has a reasonable driver. Network, platform clusters,
shared security tools,
observability.

Unallocated bucket Temporary holding area for missing tags or unclear
ownership.

Must be reviewed weekly; do not
let it become permanent.

Business-value
allocation

Spend is mapped to customer, transaction, feature,
revenue segment or unit economics.

Advanced SaaS, AI products, large
platform teams.

Avoid the trap: tagging is a data mechanism. Allocation is an ownership decision.
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Dashboard views that actually help
Do not create one dashboard for everyone. Create views by decision type.

Metric What it proves Owner

Executive view Monthly spend trend, forecast vs actual, top variance, business-unit view,
risk items.

Leadership

Finance view Budget consumption, accrual context, commitments, forecast confidence,
chargeback/showback status.

Finance

Engineering view Service-level drivers, anomalies, rightsizing backlog, storage/log/network
hotspots.

Platform / Eng

Product view Cost by product, feature, customer segment, transaction, tenant or AI use
case.

Product

FinOps working view Owner map, unallocated spend, actions, savings realized, forecast changes. FinOps owner

Every dashboard tile should answer at least one of these: what changed,
why did it change, who owns it, what action is needed, and what is the
expected impact.
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Operating cadence
Visibility becomes valuable when it is used repeatedly.

Cadence Focus Participants

Weekly Review anomalies, unallocated spend, top variances, urgent actions. FinOps lead, platform,
cost owners.

Monthly Review actuals vs forecast, savings backlog, allocation exceptions,
executive summary.

Finance, engineering,
product, leadership.

Quarterly Review commitments, architecture cost patterns, unit economics, policy
updates.

Leadership, finance,
architecture, platform.

Before launches Review expected cost impact, scaling assumptions,
logging/storage/network patterns.

Engineering, product,
architecture.

WEEK 1

Baseline
Data access, hierarchy,
top spend drivers.

WEEK 2

Allocation
Owner fields, shared-
cost logic, exceptions.

WEEK 3

Dashboards
Decision views for
finance and engineering.

WEEK 4

Operate
Cadence, actions,
owners, monthly summary.
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Use this as a service offer
This PDF supports a paid FinOps Visibility & Allocation engagement.

Offer name: Cloud Cost Visibility & Allocation Setup

Item Details

Best fit Teams that have cloud data but cannot confidently explain ownership, variance, forecast or
accountability.

Timeline 2-4 weeks depending on access, cloud complexity and stakeholder availability.

Deliverables Allocation model, tagging policy, shared-cost rule set, dashboard blueprint, operating cadence, risk
list.

Follow-on Optimization sprint, commitment planning, AI spend governance, or fractional FinOps advisory.

For cloud cost visibility and allocation support: vikasshdalal.com | vikassh.dalal@gmail.com


